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Total % Total $ Total $ Total $ Variance:
Summary Total Count of Count Quote Amount PO Amount Invoice Amount Invoice / Quote Total Seats Total IPT Seats Total IPT %
Proposal 10 45.5% $ 607,537.61 / V % 751 683 90.9%
Canceled or on Hold 5 22.7% $ 118,907.31 42 42 100.0%
Active 5 22.7% $ 1,026,242.76 $ 981,685.95 476 391 82.1%
Complete 2 9.1% $ 234,601.58 | $ 234,601.58 | $ 62,052.71 ] $ 138 14 10.1%
Total 22 100.0% $ 1,987,289.26 | $ 1,216,287.53 | $ 62,052.71 1 $ 1407 1130 80.3%
$ Quote $ PO $ Invoice Total IPT Start End Sched. % Actual %

Proposal Pipeline Count PIJ Count Amount Amount Amount Seats Seats Date Date Complete Complete Status Comments

Proposal

ADOT 1 0 $ Agency Approvals/AZNet Engineering - E911 Solution

DES 2 0 $ - AZNet Requirements/Scope - CC Monitoring, FY08-09 Split/Replacemen
Corrections 3 1 $ 505,035.89 AZNet Scope/Requirements/Agency Approval-4000 Bed Expansion
ASDB 1 1 $ 50,140.64 Agency Approvals - Voice Replacement.24th Ave Co-Op

Dept of Public Safety 2 1 $ 52,361.08 Agency Approvals - TDM Greenfield site/Tucson, Encanto Move

ASRS 1 1 $ - % AZNet Scope/Requirements - Avaya Enhancements Upgrade HQ
[Tow 10 T 607,537.61

Canceled and Projects on Hold

ASDB 2 1 $ 32,284.06 Replacement Systems/Hayward and 24th - Revisit in FY09

ADOT. Surprise 1 0 $ 13,040.73 Remedy 60674 TDM Replacement System

DES.Tempe SRG 1 0 $ 21,584.35 Remecy 60115 IP agents, MPLS, 1-FB reuse

Industrial Commission 1 1 $ 51,998.17 IPT TN Office - Will revisit in FY09
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Projects

Active

Count

AHCCCS Remote Office
ASDB. PDSD Greenfield
ADOA . GSD

DES. 515 N 51st Ave
ADOT. EOL Data
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Total

$ Quote $ PO Job Change Total Actual Start  Sched. Sched. % Actual %

PIJ # Amount Amount Orders Seats Date End Date Complete Complete Status Comments
HCO08006 | $ 58,07281 | $ 13,516.00 0 0 01/22/08 06/13/08 ‘ Remote Office Connectivity- Quote all 12 sites-PO issued 1st Phase
SD08001 | $ 119,320.47 [ $  119,320.47 80 80 02/20/08 06/06/08 ! Greenfield Expansion - IPT

AD $ 65,127.58 | $ 65,127.58 0 0 04/07/08 06/30/08 . Internet Connectivity - FIBER - Badging Office Infrastructure
DE08007 | $ 676,921.90 [ $  676,921.90 396 311 02/15/08 06/10/08 ! Voice and Data Replacement - TDM/IP (End date adjusted to 6/10)
DT07010 | $ 106,800.00 | $  106,800.00 0 0 07/18/07 01/31/08 () JADOT Funded EOL router replacement. FY08 Services/Install

V[ 102624276 $ 98168595 | % 476 391
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100.0%

FY08 Equipment and Labor Spend (non-DMT)

DES.Black Canyon 1 | DEO8008 | $ 217,058.65 | $  217,058.65 V7 /] 124 0 05/14/08 | 04/25/08 1777777/ 100.0% 177 /AVoice Replacement
Early Childhood Dev.Bd. 1 0 $ 1754293 $ 1754293077 77/ 14 14 04/02/08 | 04/07/08 7777777777771 _100.0% | AIPT Installation - Tucson Office
[ot 2 V7% 234601.58 | $ 23460158 | $  62052.71] 138 1417777007777 7




